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                                           IVANOVO REGION
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         INVESTMENT PASSPORT OF THE REGION
History of the district 
Ivanovo district was established on January 15, 1940. Its administrative centre is the town of Ivanovo (until 1939, the town name was YanovPolessky).

For a long time it was believed that the history of the townbegan in the XV century with a small village of Porkhovo  which was renamed Yanov in honor of the Lutsk bishop Jan Laskovich (Lasovich)in 1465. However, as it turned out later, the place was attributed to the story which is concerned the town of JanowPodlyaski, located on the territory of Poland.

 
Until now, the past of the town of Ivanovo (Yanov) is full of secrets and mysteries. At different times the name of the town was associated with the names of Jan Kopot, Jan Karol Dolsky,  the terror of the Cossacks hetman polny Janusz Radziwill, as well as with the first owner of estates in  Brest suburbs Jan Shuisky. New versions continue to be born  and they include the feast of Ivan Kupala and St. Yan (Yoann the Baptist)  etc.

The dates of the town's formation are also different and vary from 1450 to 1663. In the book "Townsand districts of Brest region: history and modernity. Ivanovsky district" (2017) its author A. A. Gorbatsky suggests that "it is conventionally possible to accept the middle of the XV century, i.e. 1450"

 
At present the researchers continue the search for the first mention of YanovPolessky in written sources. At the request of the Ivanovo District Executive Committee, the National Research University "Institute of History of the National Academy of Sciences of Belarus"conducteda preliminary study  which showed the lack of documented information. After the cancellation of quarantine measures in Poland, Lithuania, Ukraine, and Russia, it is planned to conclude an agreement with the above-mentioned scientific institution on  organizing  historical research using a special method in archives outside the country.

Administrative-territorial division

In the region there are 10 village councils, 102 rural settlements, 15 of which are agricultural towns.

Heraldry

The symbols of Ivanovo district were approved by the Decree of the President of the Republic of Belarus No. 101 of March 11, 2011 "On the Establishment of Official Heraldic Symbols of the Administrative-territorial units of Brest Region."

The coat of arms of the town of Ivanovo is a Varangian shield. In a blue field of it a silver temple is depicted. The temple is located between the horns of a golden horseshoe. Graphically, it is an image of the main facade of the Holy Intercession Church, located on the central square of Ivanovo.

The flag of the town of Ivanovo is a rectangular panel of blue color with an aspect ratio of 1:2. In the upper shaft part of it the coat of arms of the town of Ivanovo is depicted.
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The Geographical location

Ivanovo district is located in the centre of Belarusian Polessie and covers an area of 1.55 thousand km², which is 6% of the territory of the region.

The length of the district is 26 km from the west to the east and it is 60 km from the north to the south. It borders on Bereza and Ivatsevichy districts in the north, on Pinsk district in the east, Drogichin district in the west, in the south it borders on Volyn region of Ukraine. 

The settlements of Odryzhin and Mokhro village councils are located in the border zone; due to it the special visiting regime is demanded there.

The district is crossed by Kobrin-Gomel (M10), Ivanovo - the border of Ukraine (Mokhro) R144 motorways, as well as Brest-Gomel railway.

Mainly coniferous and birch forests occupy 29% of the district territory.

The Yaselda, the Neslukha, the Samaranka, the Pina, the Pilipovka rivers and the Dnepr-Bug Canal flow there. There are 11 lakes - Okuninskoye, Zavyshanskoye, Beloe, Peschanoe, Motolskoye, etc.

There is the Zavyshansky Reserve on the territory of Brodnitsa Village Council.

Economy sectors characteristics

The district economy leading sector is agriculture. The district specializes in milk and meat production in animal husbandry and in the cultivation of crop grains, oilseeds of rape, potatoes, sugar beets and vegetables in crop production.

The area of agricultural land is 72.1 thousand hectares, arable land is 43.0 thousand hectares.

The structure of the agro-industrial complex includes 12 agricultural organizations, 32 peasant (farm) farms operate.

Agriculture employs 33% of the total number of citizens employed in the economy.

In the structure of marketable products, about 60 percent is occupied by animal husbandry. There are 37 dairy farms in the district, 24 of them with computer-controlled milking parlors.

Over the past five years, milk production has increased by 23%, the average milk yield per cow-by more than 1,200 kg and exceeded the seven-thousand mark. According to the results of the republican monitoring of the work of the livestock industry in terms of cow productivity, the Ivanovo district occupies the second position in the region and the 8th position among 118 districts of the country.

Modern technologies are being introduced in crop production: JSC «Agro-Motol» has put into operation a plant (line) for the sulfitation of potatoes and vegetables, and is introducing a technology for the production of elite potato seeds based on microclonal propagation.

Such industrial enterprises as JSC «Belsolod», JSC «Mekosan», a branch of the RAIPO "Koopprom", JSC «Ivanovo Raiagroservice», Ivanovo Housing and Communal Services, a branch of the Brodnitsky Distillery, JSC «Brest Distillery «Belalko» and a production branch of JSC «Savushkin Product» effectively operate in the territory of the Ivanovo district. In total, 1530 people are employed in the industry of the Ivanovo region.

Industrial products are also produced by private enterprises: PC «Motol», LLC «Eurokamen», LLC «Windorplast», LLC «Vimit», LLC «Agroengineering» and others.

In many areas, not only in the industry, but also in the region, JSC «Belsolod»is decisive.

In recent years, the company has implemented expensive modernization projects, which has doubled the volume of production of malting malt to 130 thousand tons per year. The enterprise completely covers the demand of the domestic market of the republic for malting malt and more than 50 percent of it is exported. Annual export volumes are about 22 million dollars (75 percent of the regional export volumes of goods).

    
 The open joint-stock company “Mekosan” is developing new types of products and expanding the range of agricultural machinery.

     
The main goal of the development of the district’s industrial complex is a continuous creation of high-tech and competitive products.

     
The priority tasks are ensuring high economic growth and use the district’s  potential, technical re-equipment and modernization of production, reducing the cost of manufacturing products, updating assortment, improving product quality. 
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 There are 389 retail outlets in the district, of which 306 are private. The share of private enterprises in the district’s turnover is more than 70 percent. The town has a comfortable privet market with 365 trading places. There are 17 chain stores.

     
Sustainable socio-economic development of the district largely depends on the level of business activity. 
152 micro and small organizations, 10 medium organizations, 702 individual entrepreneurs operate in the district. Today about 4 thousand of the able-bodied people work in this area (about 27 percent of those employed in the district’s economy). 
The share of small and medium-sized businesses in the district accounts for up to 10 percent of industrial production, more than 19 percent in the regional export of goods, 18 percent of the proceeds from the sale of goods, services, more than 70 percent in the retail turnover of the district, the share of tax revenues is 33 percent in the consolidated budget of the district.

Building

    
The construction complex of Ivanovo district is represented by such organizations as Subsidiary Communal Unitary Enterprise for capital construction  “Unitary Public Construction of Ivanovo District”, State Unitary Construction Enterprise “ Industrial Mechanized Column - 12”, State Unitary Specialized Construction Enterprise “Ivanovo Construction Mobile Mechanized Column - 7”, Branch №61 “Ivanovo Industrial Mechanized Column”, Open Joint-stock Company “Pinskvodstroy”, Private Unitary Enterprise “Yanov-project”, PUE for provision of services, Branch №139 Ivanovo Road Repair and Construction Department of Communal Unitary Enterprise “Brestobldorstroy”.

     
One of the main priorities for the development of the district is to provide the population with housing. Confirmation of this is the intensive growth of residential buildings in Vostok (East) microdistrict of Ivanovo, as well as the development of the estates in the villages of Lyaskovichi, Rudsk, Motol and the town of Ivanovo.

In 2021 it is necessary to ensure the commission of about 11,0 thousand square meters of housing.

Currently, in accordance with the General Plan of the town of Ivanovo construction and installation works of the multi-apartment residential building in microdistrict Vostochny continue (GP №14, Ivanovo).

In 2021, it is planned to complete the construction of the multifunctional sports complex.

The building of two single-family residential buildings in the agro-town of Motol and one single-family residential building in the agro-town of Gorbakha are included in the Housing construction program for 2021.

In the production sector, the main projects are planned for implementation in 2021 by JSC “Belsolod”:

- construction of a block-modular water heating boiler house based on malt production waste (development of design and estimate documentation);

- expanding the technological capabilities of the separation of caramel and colored malts (1st stage);

- organization of malt shipment in sea containers on the basis of the railway reception and transmission building (2nd stage).

Also this year, agricultural organizations of the district plan to implement two investment projects for the reconstruction of dairy farms in JSC “Snitovo-Agro” and JSC “Agro-Motol” at the expense of direct lending funds.
In addition, JSC “Tyshkovichi-Agro” is working on the preparation of documentation for participation in the competition for the selection of projects for the construction of dairy farms, announced by JSC “Development Bank of the Republic of Belarus”.

In 2021, it is planned to build 3 de-ironizing stations in the agro-town of Rudsk, in the village of Lyakhovichi and in the village of Mokhro.

JSC “Savushkin Product” will continue work on the construction of local waste treatment facilities.

The Republican Unitary operational and construction Enterprise “Dnepro-Bugsky waterway” will continue work on the objects “Reconstruction of facilities of the eastern slope of the Dnieper-Bug canal  Hydroelectric power plant No. 2 “Pererub” and Hydroelectric power plant No. 4 “Ovzichi” of Ivanovo district, Brest region”.
Social sphere

Education

The system of education of Ivanovo district embraces 47 educational establishments, including 24 establishments of general secondary education, 17 establishments of preschool education.

 In order to ensure the availability of preschool education in Ivanovo, it is planned to construct a built-in-attached kindergarten in a residential building in the microdistrict“Vostochny”.

 It is planned to continue the work on the development of robotics in educational institutions of the district, including the opening of a STEAM -class on the basis of the State Educational Establishment "Secondary School № 2 of Ivanovo".
Health care

The capacity of out-patient clinics in the district is 1118 visits per shift. The district hasCentral District Hospital on 450 visits, 14 out-patient clinics of a general practitioner on 568 visits per shift, 1 District Hospital, 1 Nursing CareHospital and 19 FAPs.
The total capacity of the District's inpatient institutions is 311 round-the-clock beds. The total bed capacity of the Central District Hospital is 251 beds.

The staffing level of the District service of Ivanovo district (all general practitioners): according to the positions held  is 95.3%; for individuals - 82.2%.

The Staffing of district pediatricians in the District: for occupied positions - 75.8%, for individuals - 55.2%.

The staffing of doctors in the polyclinic for serving the adult population in the positions occupied is 91.1%, for the child population - 78.8%.

 
The staffing of general practitioners in polyclinics of the District is 100%, they work in 9 teams, including general practitioners, doctors' assistants and nurses.
Social protection of the population

There is The Ivanovo Territorial Center for Social Services of the Population (hereinafter referred to as the center)  in the district, consisting of 5 branches organized by main types of activities which provide a range of services to the population.

The recipients of social services in the form of social services at home are 756 people. Among them19 handicapped  and disabled people of group 1 who have completely lost their abilityto self-service and movement are provided with nursing services. Also there are 8  services in the form of "sanatorium at home", 11 families raising children, babysitting services.

For elderly citizens, there are 4 "replacement families", 3 "foster families", 11 "guest families", 27 "patronat families" and 5 "winter homes".

There are 4 «substitute families», 3 «foster families», 11 «host families», 27 «foster families» and 5 «wintering houses» for senior citizens.

Culture

A network of cultural institutions consists of 21clubs, 19 libraries, 7 Art schools and 2 museums.

404 people are involved in this sphere and there are 57 heads and 260 specialists among them.


Within the cultural institutions 26 amateur art groups work that have the honorary title «Honored amateur collective of the Republic of Belarus» and also they are called a «popular» group.


1058 students attend 11 sections of additional education of cultural institutions.

The only in Belarus State Educational Establishment «Ivanovo Children’s Art School of Decorative and Applied Arts» has existed for more than 10 years and is visited by 97 students.


There are some successful cultural institutions such as the regional museum complex of N. Orda and its branch«Picture Gallery ofA. Kuzmich», MotolFolk Museum and its affiliates - archeological museum «Nashy Karani» and «Dom Travnika» in Strelnovillage.


District’s area includes 19 entities mentioned in the State list of the historical and cultural values of the Republic of Belarus. There are 13 architectural monuments, 5 archeological monuments and 1 immaterial demonstration of human’s art (a ritual «Wedding loaf tradition»).


Renovations or repairs work is being carried out to renovate cupola of the building on «Kaplitsa» object that is known as an architectural monument of national significance and as the only preserved building of the ex-manor and park Skirmunt’s complex.


Also, a cultural restoration project of N. Orda family estate in KrasniyDvor has been finished.

Sport

State institution «Ivanovo District Sports Club», state sport school institution «IvanovoJunior Sports School» and «Motol specialized school of Olympic reserve for children and young people» help with development of physical education and sport in the region.

Physical education and sports institutions embrace 2 sports halls, a town stadium with 1300 seats, 2 football fields with stands (ag. Motol, Ivanovo town park), 3 gyms, 3 adapted rooms for physical education and sports, 2 swimming pools (1 non-standard, 1 swimming mini-pool operating in the heating season).

Tourism

Tourist activities in the region are carried out by  “Ivanovo District Organizational Structure” of the republican state-public association “Belarusian Society of Hunters and Fishermen”, “Ivanovo District Centre of  Children and Youth Tourism and Local Lore”, and “Ivanovo District Sports Club”.

Health tourism is profiled by the branch "Sanatorium  Alesya” of OJS “Sanatorium-resort organization "Brestagrozdravnitsa" (with 260 beds).

In the district, agroecotourism activities are carried out by 19 agricultural farmsteads.

Tour operators have developed more than 10 tourist routes within the district with the total length of about 500 km.

Such brand events as: the International Culinary Festival "Motolskie Prysmaki," the festival of regional folklore "Folklore without Borders," the festival of water tourism "Motolskaya Regatta," a meeting of water tourism enthusiasts "Dnepro-Bug relay" attract tourists.

It is planned to hold the first international cycling-festival "Yanayski rovar" in 2021.

The District is interesting
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The village of Vorotsevichi in  Ivanovo District is the birthplace of the famous in Europe composer, music theorist, pianist and artist Napoleon Orda. In 1997, the only in Europe monument to N. Orda was opened in Ivanovo, in 2002 - a memorial sign at the burial site was exposed, in 2007 the first stage of the district museum complex of N. Orda in the village Vorotsevichi was opened. The cultural project to restore the family estate of N. Orda in Krasny Dvor was completed.
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The name of the great Russian writer F. M. Dostoyevsky is associated with the  agricultural town ofDostoyevo. Since 1982 there has been  F. M. Dostoyevsky literary and local history museumin the local school. In 2004 the museumwas awarded the title "People’s". In 1995 a monument to F. M. Dostoyevsky was erected on the territory of  Dostoyevo secondary  school.


Modern scientists have found 10 points of the Russian-Scandinavian meridian arc, the Struve Arc. 3 of them which are included to the UNESCO World Heritage List are in  Ivanovo District. Under the aegis of UNESCO memorial signs and other small architectural forms have been installed in 3 villages of  Ivanovo District.

In  Ivanovo district there is a motor highway (Ivanovo Centre of extreme Sports) where international competitions in motor sports are held.

The agicultural town ofMotol is the birthplace of the first President of Israel Chaim Weizmann.

Since August 2008 the international festival-competition of dishes of belarusian national cuisine, the culinary fest "MotalskiyaPrysmaki"where the unique Motol meat and fish products are evaluated, has been held in the agricultural townof Motol.

In the agicultural townofMolodovo the first entrepreneurs in Belarus, the Skirmunts, developed their production.

The names of such outstanding people as the composer Oginsky and the Russian writer Panferov are associated with the District.

Ivanovo District attracts with beauty and richness of its flora and fauna.  In 1995Zavyshansky Nature Reservewas createdon the territory of  Ivanovo District.  Its area is 1295 hectares. It is a biological reserve.

On the territory of the District there is a sanatorium "Alesya". The room fund of the sanatorium is 260 beds.

The health resort specializes in the treatment of diseases of cardiovascular system, respiratory system, musculoskeletal system and nervous system. The medical base includes diagnostic rooms and a wide range of treatment rooms. The sanatorium provides effective treatmentproviding six-day  medical treatmentper week.
Investment Offer

I. General information about the project

2. Project name: «Creation of a tourist product on the basis of the manor house of Napoleon Orda»
3. Project branch: Social sphere
4. Project location: Brest region Ivanovo district village Vorotsevichi
	4. Project description (the essence of the investment project, prerequisites, goals, what is expected from investor, why can the project be of interest to investor)

The manor house of Napoleon Orda (part of the District Museum Complex named after Napoleon Orda) expects to become the main object of the tourist route in the Ivanovo district.

The annual attendance of the museum complex is more than 10,000 people per year.

It is planned that a permanent exhibition of the N. Orda manor house will be created. Part of the premises of the manor house will be adapted for the main hall for organizing balls, the library of the artist and composer, the living room, etc. The other part is for administrative premises.

For a comfortable stay of visitors it is planned that the investor will:

2-4 premises rented;

the interior is equipped with the atmosphere of everyday life of the second half of the 18th century - the first half of the 19th century;

catering services are presented.

The facility is 1.5 km away. from the village of Vorotsevichi, near a forest, a pond. 


5. Degree of the project readiness (availability of business plan, feasibility study, marketing research or other preparatory work/studies carried out (in progress)

A preliminary concept of a permanent exhibition of the manor house of  Napoleon Orda was developed.
II. Information about the project initiator

1. Organization full name: Department of cultures of the Ivanovo district executive committee
2. Registration date: 01.07.2013
3. Authorized fund structure, %: 

	Legal entities:
	Share

	- state ownership form
	100

	- private ownership form 
	

	Individuals
	


III. Description of the market of the product intended for manufacture

A. Description of the product intended for manufacture:

1. product name and description: text entry space.
2. main consumers: text entry space.
3. main competitors (producers of similar product performance goods): text entry space
B. Domestic market description 

1. current market capacity (over the latest reporting period)       select
2. prospective domestic market share:       %

3. strategy for operating in the domestic market:

 FORMCHECKBOX 
   lower prices

 FORMCHECKBOX 
   better product quality

 FORMCHECKBOX 
   better service 

 FORMCHECKBOX 
   state support (protection from import, guaranteed state 

   public purchases and other support)

 FORMCHECKBOX 
   other (specify)

4. state regulation (price regulation, licensing of the activities etc.): text entry space.
5. return on sales (%):       (in       year);

6. market concentration degree (approximate total market share of five largest market players, %):      .

7. other (specify): text entry space.
C. External market description

	1. Estimated sales volume distribution by core regions, %:

	EEU countries (Eurasian economic union)

Incl. Belarus market 

EU countries

Other countries 

     
     
     
     


	


2. Does the company have experience in exporting to these countries:                  FORMCHECKBOX 
 yes;  FORMCHECKBOX 
 no
3. Do other Belarusian producers export these products to the main target markets?                                                                                


  FORMCHECKBOX 
 yes;  FORMCHECKBOX 
 no
IV. Description of available infrastructure 
Railways and motor drive ways: 

 FORMCHECKBOX 
 company’s own branch railway 

( Belarusian Railway line (distance from the site, km): 9 km

( state motor roads (distance, km): 7 km
 FORMCHECKBOX 
 other roads with improved surface (distance, km):      
Communications:

( electricity network (voltage:      , distance, km:      )
( water pipeline

 FORMCHECKBOX 
 gas pipeline

Land plot and manufacturing facilities:

( land plot availability (area: 0.11 (hectares), purpose of use: socio-cultural)

( presence of constructions (area: 0,068 (hectares), purpose of use: socio-cultural)

Other infrastructure:

 FORMCHECKBOX 
 warehouses, logistics terminals (area:      , description: text entry space)

 FORMCHECKBOX 
 possibility of production expansion and installation of additional production capacities 

 FORMCHECKBOX 
 possibility of construction of the necessary infrastructure via state budgetary financing (description: text entry space)

 FORMCHECKBOX 
 Other (specify): text entry space
V. Key advantages of the project 
Short description of each is expected:

( developed brand: Green route "Yanovsky ring" 

 FORMCHECKBOX 
 profiled staff: text entry space.
 FORMCHECKBOX 
 supply chain of raw materials and components: text entry space.

 FORMCHECKBOX 
 (commodity) distribution network: text entry space.
 FORMCHECKBOX 
 guaranteed volume of orders: text entry space.
 FORMCHECKBOX 
 presence of valid patents, licenses, permits: text entry space.
 FORMCHECKBOX 
 provision of benefits within the project implementation: text entry space.
 FORMCHECKBOX 
 core partners: text entry space.
 FORMCHECKBOX 
 other (specify): 

VI. Project financing 

A. Total investment amount: 0,008  mln. USD 

B. Investment sources 0,008
	
	Source
	Amount

	 FORMCHECKBOX 

	Own resources
	-

	 FORMCHECKBOX 

	Investor’s resources
	0,008

	 FORMCHECKBOX 

	State financing
	-

	 FORMCHECKBOX 

	Grants
	-

	 FORMCHECKBOX 

	Long-term loans
	-

	 FORMCHECKBOX 

	Short-term loans
	-

	(
	Other (specify): 

	
	
	

	Total:
	0,008


С. Investment resources allocation:

 FORMCHECKBOX 
 research and development

 FORMCHECKBOX 
 infrastructure development

( construction

 FORMCHECKBOX 
 purchase of real estate 

 FORMCHECKBOX 
 purchase of equipment, technologies, licenses 

 FORMCHECKBOX 
 preparation of production 

 FORMCHECKBOX 
 working capital financing 

 FORMCHECKBOX 
 other (specify):
Form of investor participation in the project:

	Forms of investor participation
	Investor’s share in authorized fund under the intended participation form, %

	 FORMCHECKBOX 

	Contribution to the authorized fund of a newly established enterprise 
	-

	 FORMCHECKBOX 

	Purchase of shares (share in the authorized fund) of the existent enterprise 
	-

	 FORMCHECKBOX 

	Purchase of the enterprise as an asset complex 
	-

	 FORMCHECKBOX 

	Additional issue of shares for selling to investor 
	-

	(

	Other (specify): 

	
	Financing historical room interior decoration activities
	100

	
	Monthly rental payment
	100


VII. Contact information 

Contact information about executing officer (name, position): Borodinchik Valentina Andreevna - Head of department cultures of the Ivanovo district executive committee
Phone: 80165228084 Fax: 80165228081

E-mail: ok@ivanovo-kultura.of.by
Investment Idea 1
 Project Idea: Creation of production of drinking water on the basis of the production site of the Ivanovo  raipo.
 Project Idea: Ivanovo  raipo.
Project location on the basis of the production site of the Ivanovo raipo "Marylya".
	Project description (the essence of the investment project, prerequisites, goals, what is expected from investor, why can the project be of interest to investor)

	
	Production of drinking water in order to increase production volumes, expand the range of products, employment of the population, provide the population of the district and the region with purified drinking water.".
	


Degree of the project readiness (availability of business plan, feasibility study, marketing research or other preparatory work/studies carried out (in progress)
The Management Board of raipo considers this idea with the possibility of investing additional funds and the availability of sales markets.
Инвестиционная идея 2 

Название идеи: Полигон твердых бытовых отходов для г. Иваново Брестской области. Корректировка III очереди.
Отраслевая принадлежность идеи: Жилищно-коммунальное хозяйство
Место реализации идеи: Брестская область, г. Иваново, ул. Строителей, 9
	Описание идеи (суть инвестиционного проекта, предпосылки, задачи, что ожидается от инвестора, почему проект может его заинтересовать)

	
	Реализация данного проекта решает вопрос увеличения площадей карт для утилизации и захоронения твердых коммунальных отходов г. Иваново и близлежащих сельских населенных пунктов в радиусе 15 км от районного центра. Устройство гидроизоляционного основания третьей карты позволит минимизировать влияние полигона на загрязнение почвы и грунтовых вод. Будет способствовать улучшению охраны окружающей среды Полесского региона. Улучшит условия труда работников.

	


Степень готовности идеи (наличие бизнес-плана, ТЭО, проведение маркетинговых исследований или других форм, свидетельствующих о подготовке проекта ((с обязательным указанием даты разработки)):

	имеется проектно-сметная документация
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